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Chézm'pioning Rural Health Ac

Maddie is the Team Leader of our Integrated Primary
Health Care Service, an initiative funded by Country
SA PHN. This program delivers vital allied health and
specialist nursing services across ten South Australian
Local Government Association regions, each with
communities of fewer than 8,000 residents.

Having grown up in Wudinna, Maddie knows firsthand
the challenges faced by rural communities. That’s why
she’s so passionate about giving back and making
healthcare more accessible for rural communities.

Maddie started out as a care coordinator in the
program, working closely with referrers and clients

to help them navigate their health journeys. Over
time, she’s taken on more leadership responsibilities,
including hiring an Allied Health Assistant to support
the team with tasks like footcare, exercise groups, and
client check-ins. This has freed up our podiatrists and
exercise physiologists to focus on more specialised
care.

She’s also played a key role in setting up the Care
Finder program and has contributed her expertise

to our new client database, helping improve how we
manage digital health records.

Maddie loves working with her team. “The people
here are amazing,’ she says. “It's a really supportive
environment, and I've grown so much both
professionally and personally.”

She also loves living in a regional town - easy commute,
great lifestyle, and the chance to make a real difference.
One of her favourite parts of the job is being able to
bring services directly to small communities, so people
don't have to travel to places like Port Lincoln for care.

Her work in community engagement has made a
real impact. In Elliston, her team presented a
Balance Group that attracted 25 locals,
all focused on reducing the risk of
falls. In Cummins, she supported
supermarket tours with a
dietitian to help residents
make healthier food
choices.
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Leah Trotta - Chair of the Board

Experienced in governance, strategy, and operational leadership, Leah holds a Master of Education (MEdS) and a
Bachelor of Health Science (BHSc), is a Graduate of the Australian Institute of Company Directors (GAICD), and
a Member of the Institute of Community Directors Australia (AMICDA). She brings a grounded, systems-focused
approach to solving complex organisational challenges, ensuring that services are safe, reliable, and operationally
sustainable.

Leah is recognised for her strategic clarity, financial stewardship, and her ability to navigate political and industrial
environments with professionalism and neutrality. She has a strong track record in delivering change initiatives
that are aligned to board direction, evidence-based, and shaped by the needs and experiences of consumers and
communities.

Craig Farrow - Board Member
A Chartered Accountant with a background in economics, Craig also has qualifications in Business Management and
Financial Services.

With over 35 years professional practice experience, Craig has significant experience in the medical, allied health and
not for profit sectors, whilst building a broad portfolio of directorship in agribusiness, technology and professional
services.

In 2020 he began a career transition to focus on directorships and business activities, and since January 2023 has
been Group Chief Executive Officer, Raven/Cavity Sliders Group of Companies.

Past chairperson of Doctors Health SA and General Practice SA, and a current director of Ardrossan Health Centre,
Craig has a deep affinity for the sector which has been built on his substantial experience in the disability sector
(housing, employment and training).

Dr Scott Lewis - Board Member

Scott is a Rural Generalist, based in the Adelaide Hills and working throughout rural South Australia as a GP and
sessional anaesthetist. He is Treasurer and past-President of the Rural Doctors Association of South Australia.

He has significant experience in the establishment and governance of incorporated bodies and is Secretary of
charity Sandpiper Australia.

He is a qualified pilot and is involved in motor sports, particularly land speed racing.

Lee Martinez - Board Member

Lee’s life experiences, from living and working in rural South Australia, her nursing career from a very young age and
work in rural mental health both strategically and academic research are what inform her current practice. Lee is a
member of the Australian Institute of Company Directors (MAICD).

Lee works for the University of SA with the Department of Rural Health as a mental health academic. She is committed
to working with and including people with a Lived Experience of Mental Health and General Health at all levels of
service provision. Lee currently chairs CObH'’s Lived Experience Advisory Panel (LEAP).

Lee is involved in several networks including the Whyalla Suicide Prevention Network (since its inception), the Upper
Eyre Local Health Cluster, and the Country SA Primary Health Network.

Lee is passionate about ensuring people in rural and remote areas receive equitable access to quality services to meet
their needs.

Jeremy Stones - Board Member
Jeremy is a healthcare executive with wide-ranging experience in both domestic and international markets.
He has served as CEO of three multi-site healthcare groups.

The importance of maintaining the highest quality and safety standards is Jeremy’s top priority. Jeremy places a
significant emphasis on creating positive workplace cultures that attract and retain people, whilst maintaining an
environment where providers can continue to deliver exceptional outcomes to their clients.

Jeremy is a trusted leader in the healthcare industry and continues to drive positive change and innovation in
this field.

Proudly, this year, we continued to
focus on reducing the healthcare
gap between urban and regional
communities by strengthening
access to services close to home.

We have made key progress, including the addition

of another permanent doctor at Yorketown and the
continued development of Quorn Medical Practice. We
also worked with regional Aboriginal communities and SA
Health to expand our palliative care pilot for Aboriginal
people.

These achievements are a credit to our dedicated team.
Their commitment and professionalism remain the
foundation of our impact. | extend my sincere thanks to
every member of the CObH workforce for their ongoing
contribution.

| also wish to acknowledge and thank my fellow Board
members for their guidance and stewardship, and the
members of our Lived Experience Advisory Panel for their
insight and advocacy. Your voices continue to strengthen
our direction and the quality of care we provide.

Our goal remains clear: equitable access to healthcare,
no matter where people live. We will continue to build
strong partnerships and evolve our services to meet this
need.

Special recognition goes to our CEO, Zieco Skeldon,
whose leadership has supported both stability and
progress across the organisation.

Leah Trotta,
Chair of the Board
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Zieco Skeldon
Chief Executive Officer

Fiona O’St;ea

Clinical Manager

Jennifer Scarce
Operations Manager -
General Health

Rebbecca Braendler

Chief Operating Officer

Johanne Robinson
Chief People Officer

Liz Hillyer

Operations Manager -

Medical Practices & Mental

Health

Nick Jones
Business Development
Manager

Our Team Leaders

Abby Walker

headspace Centre Manager

- Port Augusta

Mandy Holloway

People & Culture Business

Partner

3

Paula Hunter
Acting Team Leader -
Integrated Team Care

>

Maddie Gent

Team Leader - Allied Health

Kylie Gibbons

Finance Manager

Holly Gill

Operations Manager -
Youth Mental Health &
Consumer Directed Care

R

Stephen Donald
Team Leader -
Care finder/AOD

Tracey Cregan

Frank Massara
ICT Manager

Sheree Crowe
Team Leader
- Primary Mental Health

Joy Millard
Team Leader - Administration  Team Leader - CPSP/NDIS

"-,J_..

Simone Ridge-Cooke
Quality, Compliance & WHS

Manager

Sally Di Paolo

Practice Manager

Wenona Waugh /

Courtney Haak
headspace Centre
Manager - Whyalla

CEQO’s Report

This year, Country & Outback Health
(CODbH) celebrated our 10th year of
supporting regional South Australia
with health and wellbeing services.

The year has been one of purposeful growth and steady
progress for us, as we continue strengthening access to
high-quality care for people living in rural and regional South
Australia. Our focus has remained on delivering services
that are responsive, community-driven, and grounded in the
realities of country living.

Mental Health and Community Wellbeing

We continued to expand our mental health services in areas
of emerging need, including important development work
in Port Lincoln. Our teams have demonstrated remarkable
responsiveness, providing rapid support following critical
and unexpected community events. Their ability to mobilise
quickly and deliver psychological first aid, outreach, and
ongoing counselling remains a defining strength of our
organisation.

Our youth mental health services, including headspace
centres across the region, have maintained strong
engagement, supporting early intervention, vocational
pathways, and integrated wellbeing for young people.

Supporting Aboriginal Health

A major highlight has been the extension of our Aboriginal
Palliative Care Coordination Pilot, delivered in partnership
with Aboriginal communities and SA Health. This initiative
continues to show the value of culturally informed and
community-led models of care, ensuring that families receive
support in ways that honour culture, connection and choice.

Across our regions, we have continued working with
Aboriginal leaders, health organisations, and families to
strengthen chronic disease management, care navigation,
outreach services, and culturally safe practice.

Community Engagement and Local Presence

Our presence across communities has expanded
significantly, with CObH participating in more than 30
community events throughout the year. These activities,
including health expos, school wellbeing days, NAIDOC
celebrations, council events and local gatherings have
strengthened the visibility of our services and supported
stronger referral pathways from schools, GPs, hospitals and
community groups.

This increased engagement reflects our commitment to
being part of the fabric of regional life, not just a service
provider.

Allied Health and Workforce Development

Workforce development continues to be a strategic priority.
This year we hosted podiatry students from the University
of South Australia for clinical placements, providing valuable
learning opportunities while expanding allied health access
for local communities.

These partnerships help support the long-term sustainability
of the rural allied health workforce and ensure future
practitioners gain meaningful experience in regional
practice.

Looking Forward

As we move into the new year, our priorities remain clear:
e strengthening access to local care

e deepening partnerships with Aboriginal communities

e expanding mental health and chronic disease support

e continuing to build a stable, skilled rural workforce

| am immensely proud of the dedication shown by our staff
across every program and community. Their professionalism
and commitment underpin everything we achieve.

Thank you to the Board for your ongoing support and
guidance, and to our communities for placing their trust in
us. Together, we remain focused on achieving our shared
goal: ensuring equitable healthcare for all people, regardless
of where they live.

Zieco Skeldon
Chief Executive Officer
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Our Lived Experience Advisory Panel (LEAP) represents
people who access and receive services from CObH.

A person with a lived experience has gained the
knowledge and understanding of a health issue or used
the system to get assistance or support. This includes
experience of living with a mental health illness, living
with a disability, caring for a family member or friend with
either of these.

The aim of LEAP is to provide a way for people with a
lived experience to influence decision making to deliver
the best possible services for the people who benefit
from them.

NDIS Services

In the last 12 months, we have provided 7722 hours of

service to 365 NDIS clients. “Listened to me, made me feel seen

We provided Support Coordination to 293 clients, which and understood. Took his time to
involves connecting clients to appropriate services. . .
explain everything and ensured |

We also supported 72 clients with social work, mental ”
understood.

health, occupational therapy, dietetics and podiatry
support.

Recent client feedback

Responses to the question ‘What went well with your service from Country & Outback Health?’

understanding
listened

explained he|ped

professional needed
comfortable

important helpful
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Our Services Map

In 2024/25, Country & Outback Health provided over 44,000 appointments to more than 11,000 South Australians
living in regional areas. Services include aged care, mental health, NDIS, allied health, Aboriginal health and general health
support. We deliver services from 10 regional offices, 2 headspace centres and 2 general practices. We employ 126
people across regional SA

648 of our clients were Aboriginal or Torres Strait Islander people.

Client satisfaction

In the last financial year:
e 99.8% of our clients stated that they would recommend our service

e 66% had a ‘great’ or ‘excellent’ improvement following the service,
with 30% a moderate improvement

88% agreed or strongly agreed that the service was easy to access

95% agreed or strongly agreed that they would use the service again

@ Quorn Medical Practice

Port Augusta

Yalata

Ceduna

Streaky Bay

_Booleroo Centre
Whyalla . Peterborough

Port Pirie

Elliston
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Coffin Bay

Tumby Bay

¢

Port Lincoln

\

Country & Outback Health Office -

Mt Barker

. Yorketown
Medical
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Country & Outback Health visiting services
headspace Centre

Kangaroo Island

Flying headspace visiting service
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Medical Practices Aboriginal Health

CObH manages general practices in Quorn and Yorketown.

Palliative Care Connect Aboriginal Integrated Team Care

In the last financial year, we provided 12,622 GP appointments in Yorketown and 8,594 in Quorn. Our GPs also

support the Residential Aged Care Facilities and are on call at the local hospitals.

This year, Yorketown Medical Practice was thrilled to welcome 2 new doctors to the practice.

Dr Joseph Etonu

Dr Etonu brings a wealth of international experience
and a deep commitment to rural community health.
He completed his medical degree at St. Petersburg
State University before relocating to South Africa in
2018. There, he undertook specialist training in family
medicine at the University of Cape Town, earning

the prestigious Fellowship of the College of Family
Physicians of South Africa (FCFP SA) in October 2023.
His qualifications also include postgraduate diplomas
in Obstetrics and Anaesthesia.

Throughout his time in South Africa’s Western Cape
region, Dr Etonu worked across diverse clinical
settings, managing family medicine cases, responding
to acute emergencies, and contributing to anaesthetic
and obstetric care.

His broad skill set and passion for holistic, community-
based healthcare make him a valuable addition to the
Yorketown team.

Dr Faisal Bukhari

Dr Bukhari brings with him a wealth of experience
and qualifications. He completed his MBBS at Xi'an
Jiaotong University in China in 2012 and undertook
his internship in Pakistan. He later moved to the
UK, where he earned his MRCGP and Certificate

of Completion of Training (CCT) in General Practice
in 2021. He also holds a Diploma in Practical
Dermatology from Cardiff University and has
completed advanced training in dermoscopy, minor
surgical skills, and joint injections.

With over a decade of clinical experience across the
UK, Dr Bukhari has worked in a variety of settings
including urgent care, general practice, and hospital-
based roles. His clinical expertise spans cardiovascular,
respiratory, gastroenterology, women'’s health,
paediatrics, geriatrics, mental health, and more.

He is also experienced in supervising junior doctors
and physician associates, and is passionate about
continuous professional development.

Navigation Service

The Palliative Care Connect Aboriginal Navigation
Service provides guidance to support Aboriginal
people and their families navigating end of life

care or a life-limiting illness. This is a culturally safe
service which connects individuals with practical and
emotional support throughout the whole palliative
care journey.

Aboriginal Palliative Care Navigators are available for
advice to those receiving care and for their friends,
families and carers. Services are provided over the
phone statewide, or in person in Port Augusta and
Whyalla.

This year the one year pilot was extended for another
year, which is an endorsement of the great work being
done by the team.

Paula and Dave staffing an information
stall for the Integrated Team Care program

Integrated Team Care for Aboriginal people is a service
that contributes to improving health outcomes for
First Nations people with chronic health conditions
through access to care coordination, multidisciplinary
care and support for self-management.

It improves access to culturally appropriate,
mainstream primary care services, including but
not limited to, general practice, allied health and
specialists.

o We deliver Integrated Team Care in the Whyalla,
Upper Eyre, Port Augusta and Outback regions

¢ In the last financial year we supported 124
Aboriginal people and provided 1235 contacts

This program is funded by Country SA PHN.




Country & Outback Health | 2024/2025 Annual Review

Allied Health

Podiatrists, dietitians, exercise
physiologists and diabetes educators

The Integrated Primary Health Care Service is an
outreach program funded by Country SA PHN

that focuses on increasing access to allied health

and specialist nursing services across 10 South
Australian Local Government Association regions with
communities of less than 8,000 people. In the last
financial year we supported 1216 clients with over
2500 service contacts.

“I've been getting help to keep
strength and improve bone density
with exercise and encouragement.

They listen well and offer positive
ideas.”

Falls prevention workshop

Our allied health team have delivered a number
of workshops over the last year. This is the team’s
description of the Elliston workshop.

Kara led the presentation with remarkable energy

and enthusiasm, truly a powerhouse whose rhythm
seemed to carry the entire room. Attendees were
visibly engaged, hanging on every word and eagerly
responding to her instructions. Bianca sparked interest
with her insights into dietary intake, tailoring the
information to participants’ life stages and physical
activity levels.

The post-presentation chatter reflected the impact,
with each of us being approached for follow-up
conversations on related topics.

Exercise physiology

Our 2 exercise physiologists, Kara and Kyle, design
and deliver individualised exercise programs to

help people manage and prevent chronic diseases,
injuries, and disabilities. They assess a person’s health
and fitness, prescribe exercise to improve strength,
endurance, and flexibility, and provide education and
lifestyle advice to help clients achieve specific health
outcomes.

This reflection from Kara describes her success with a
recent client.

| have been working with a participant living with
severe mental illness. Australians with severe mental
iliness experience a 15-20 year reduction in life
expectancy, primarily due to preventable, lifestyle-
related conditions. Contributing factors include high
levels of sedentary behaviour, low physical activity,
poor dietary habits, tobacco use, and substance
misuse — all of which are modifiable risk factors for
cardiometabolic disease.

This participant has been significantly impacted by
his condition and has lived in social isolation for many
years. However, over recent weeks, he has begun to
engage more consistently in sessions and is showing

gradual improvements in his willingness to participate.

He has also started to incorporate small amounts
of physical activity into his daily routine outside of
sessions.

A major milestone was achieved recently when he
attended a local gym for the first time — a significant
step forward given his long-standing discomfort with
community environments. By introducing boxing-
based activities, we are also seeing improvements

in his self-efficacy and confidence, which are crucial
foundations for positive longer-term physical and
mental health outcomes.

“He is very good, knows his craft
well and is very caring about both
of our needs with follow up exercise
programs. He even rang me personally
after | had a diagnosis of PMR and
followed up with a visit yesterday.”

“She communicates well and thinks
about alternatives for exercise that
may work for me. The changes she has
introduced have improved my posture,
fitness and stamina.”
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Aged Care

Care finder

The care finder program provides support for vulnerable older people to interact with My Aged Care, access aged
care services and access other relevant supports in the community.

Our care finders supported 361 people across the financial year to connect with aged care services.

Funded by Country SA PHN.

“Listened to me as to what I needed.
They helped me to get Meals on
Wheels and also helped me to do an
application to relocate to another
town into a nursing home and have
been continuously following this up to
see where | am on list. So very much
appreciated as | have no family here to
help me do this.”

11

“The care finder provided us with
the information on the care finder
program - and also explained the My
Aged Care process to get registered-
also helped us understand what
services in our home might look like
depending on the assessment - care
finder also helped refer to other
services when we had no idea who to
contact or where to start.”
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Mental Health Services

Psychological therapy services

In the last financial year, Country & Outback Health
provided 7355 psychological therapy appointments

to 1504 people at locations in Ceduna, Clare, Kadina,
Maitland, Port Augusta, Port Lincoln, Port Pirie, Streaky
Bay, Whyalla, Wudinna and Yorketown.

Services provided in the centres include:
e Clinical mental health services

- Evidence-based interventions including psycho
education, CBT, interpersonal therapy, narrative
therapy, ACT and mindfulness.

- Support for people with difficulties that are
associated with mental illness, and focuses on
improving skills such as self-care, social and
relationship skills and improving broader quality of
life through physical health, social connectedness,
housing, education and employment.

e Suicide prevention services

- Support for people who are at low to moderate risk
of suicide or self-harm

- Short term help using psychological strategies to
enable consumers to keep themselves safe

This program is funded by Country SA PHN.

“Validation - she just listened,
validated and helped me work through
my feelings with openness, asking
questions and most of all made me
feel seen!”

“Understand my strengths, work with
me on strategies that helped, listened
to me and made me feel important”

Commonwealth Psychosocial
Support Program

In the last financial year, Country & Outback Health
provided 6081 contacts to 288 people at locations

in Nurioopta, Mt Barker, Port Augusta, Whyalla, Port
Lincoln, Ceduna, Fleurieu Peninsula and Kangaroo Island.

The program focusses on activities to build capacity
and stability in social skills, friendships and family
connections, managing daily living needs, finding
and maintaining a home, vocational skills and goals,
educational and training goals, maintaining physical
wellbeing, and managing drug and alcohol addiction.

“My clinician helped me through
listening and giving non-judgmental
responses. She provided me with
valued resources and advice that |
have now implemented in daily life.”

“Overall was fantastic. So much good
to come out of it. Went out of the
office for some of the appointments.”

12
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Alcohol and Other Drug Services

Provides counselling to people aimed at the reduction,
withdrawal and abstinence from harmful use of alcohol
and other drugs.

Each year we provide over 1200 contacts for more than
200 people. Service hubs in Port Pirie, Port Augusta,
Whyalla and Kadina provide a combination of face to face
and telehealth services with limited outreach services.

This program is funded by Country SA PHN

“Very engaging and made me want to
discuss my feelings. | felt at total ease.”

“She listened to me and respected my
decisions, helped me work through my
problems and helped me understand
my drinking problem. She is a really
good worker.”

SMART Recovery Groups

We are also funded by Department of Health and
Aged Care to provide SMART Alcohol and Other
Drug recovery group.

Flipside Roxby Downs

Country & Outback Health has been delivering the BHP
funded Flipside Youth Mental Health Service in Roxby
Downs for over nine years.

The program provides individual mental health sessions
with a qualified mental health clinician to young people 10
- 25 years in Roxby Downs and surrounds.

The Flipside program aims to increase mental health
awareness and understanding amongst the wider
community through community engagement and mental
health workshops.

13
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headspace

We operate 2 headspace centres across regional SA,
in Port Augusta and Whyalla.

Breakfast Club

Term 1 of the Breakfast Club has been a resounding
success, consistently welcoming 60 to 100 young
people each Friday morning. It's clear that this initiative
is having a powerful impact, providing more than just a
free meal—it’s helping break down barriers around food
insecurity and building stronger connections between
young people and headspace Whyalla.

€

This term’s success has been made possible thanks to
the generous sponsorship from Santos, whose support
ensured that young people could enjoy a variety of
Art in the breakfast options including bacon & egg sandwiches,
. pancakes, croissants, juice, chocolate milks, and more.
Park(ing) Lot - ’
. Held on alternating weeks at Country & Outback Health and Samaritan

UneARTh FeStlvaI College, the Breakfast Club has become a trusted, safe space for young
2025 people aged 12-25. Beyond a free meal, it’s fostering a sense of community

and belonging, while also reducing stigma around seeking mental health
support.

Art in the Park(ing) Lot was a
standout success, showcasing the
incredible creativity and talent of
Whyalla. The exhibition transformed
the headspace Whyalla carpark into to accessing help.
a vibrant outdoor gallery as part of the
UneARTh Festival.

This initiative demonstrates the power of consistent, grassroots
engagement to positively shift attitudes and break down barriers

We are proud of the growth and community
impact seen this term.

We were blown away by the response
from our local young people, with over 100
artworks submitted by artists aged 12 to 25.
From bold and expressive pieces to detailed,
thoughtful designs, every artwork had its own
story to tell. The creativity on display was truly
inspiring.

The exhibition drew a fantastic crowd, with more
than 50 community members attending to support
and celebrate our local young artists. The event
featured a live performance by young local artist
Ashton Hillman, whose energy and talent created a
warm, welcoming atmosphere for all.

The event was more than just an art show—it was a W
celebration of community, self-expression, and connection. *'_: .
It showcased just how important it is to give young people
the space and opportunity to share their voices and let their
creativity shine.
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Our services are provided by teams that live in the
regions that they work in.

To ensure that we continue to attract the best people
to our programs, we work closely with schools and
universities to ensure that students understand that
Country & Outback Health is a great place to work.

Stepping into Rural Practice:
A Student Journey in Whyalla

Our podiatry student rural placement in Whyalla began with
orientation at the UniSA clinic, where we settled into the
rhythm of regional life. From the outset, the diversity of patient
presentations—ranging from paediatrics to biomechanics—
challenged us to apply our full scope of podiatry knowledge.
The presence of pharmacy students enriched our learning,
offering deeper insights into medication management and
interdisciplinary care.

Outreach clinics took us to Cowell, Kimba, Cleve, Elliston,

and Wudinna. These visits, though sometimes quiet, offered
invaluable exposure to rural health systems and fostered
meaningful connections with local communities. We learned to
adapt, communicate, and collaborate in new environments.

Fridays at Country and Outback Health provided space for
reflection and preparation—particularly for our workshop with
Year 12 students at Whyalla Secondary College. Teaching
casting, taping, and reflex testing helped solidify our own skills
while inspiring future health professionals.

Outside the clinic, we embraced Whyalla's coastal charm—
from glass-bottom kayaking with cuttlefish to quiz nights at
the Eyre Hotel. By the end of four weeks, we had grown in
confidence, capability, and connection. This placement not
only strengthened our clinical practice but deepened our
understanding of the vital role podiatry plays in rural health.

15
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Country & Outback Health acknowledges the Australian Aboriginal
& Torres Strait Islander peoples as the first inhabitants of the nation and
the traditional custodians of the lands where we live, learn and work.

Funded by
m Many of the Country & Outback Health services
e have been made possible by funding and support

[T ———— from Country SA PHN (CSAPHN).



